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This paper provides a critical evaluation of a real world project involving the review and subsequent development of a new 
Code of Conduct for the world’s largest health and safety body, the Institution of Occupational Safety Health (IOSH, 

2011). The project was conducted as action research and was divided into 4 cycles or stages. Stage 1 involved the critical review 
and benchmarking of the existing code against other codes using an adaptation of the Professional Associations Research 
Network (PARN) criteria. Stage 2 involved the consultation process for the development of a new code. This included the 
researcher’s role as leader of the project and an evaluation of misconduct cases reviewed by the PC. Stage 3 involved semi-
structured interviews of practitioners to explore experiential accounts of ethical issues from practice to inform the guidance 
on the code. Finally, stage 4 involved the concluding consultation and consolidation of all the stages for presentation of the 
revised code to IOSH council for approval. The outcome of the project has been positively received by IOSH. A new code was 
produced with guidance and a revised disciplinary procedure that is fit for purpose and adaptable to change through the use of 
robust development and broad consultation processes. It is anticipated that these changes will make a significant contribution 
to the wider profession and practice. An ethical decision making model was developed from the findings and included a 
dissemination strategy.
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