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Culture eats strategy for breakfast, and health & safety is the wakeup call
Brett Webb
PSHSA, Canada

This session will showcase an innovative development that takes a closer look at the safety climate as a way to provide 
organizations with valuable insight into their safety culture to improve their health and safety performance and business 

outcomes. It will focus on an innovative and validated tool used to provide the underlying reasons behind why existing 
health and safety strategies are unsuccessful and how knowing the values, attitudes and beliefs towards safety can increase 
implementation success. Participants will be taken on a journey exploring the benefits of creating a positive safety culture, as 
well as practical recommendations for improvements in their workplace.
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