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Root Couse analysis (ishikawa diagram) and patient safety
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Root cause analysis (RCA) is a structured and systematic investigation of adverse events or narrow escapes that determine what
happened, the root cause, and what can be done to prevent recurrence. -certified medical institutions are required to perform and
submit RCA for all sentinel events and significant error. Action plan for this improvement. It outlines the five steps an organization
should take to implement RCA.

A fishbone diagram is a simple yet powerful way to brainstorm potential causes of problems and how they interact. Using one during
your next brainstorming session can help you narrow in on the root cause of problems, giving you a holistic look at quality issues

and where to focus your problem solving
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