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Abstract

communication and coordination in clinical settings.

Healthcare communication

In the realm of healthcare, the integration of Information and Communication Technology (ICT) has revolutionized
the way medical professionals collaborate and deliver care. This manuscript explores the significance of employing
ICT tools for fostering collaboration within hospital settings, with a particular focus on the utilization of a chat
application in a podiatry clinic. Through a detailed examination of the implementation process and the experiences
of healthcare providers, this study highlights the benefits, challenges and implications of using ICT for enhancing
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Introduction

In today's rapidly evolving healthcare landscape, effective
communication and collaboration among healthcare professionals are
paramount for delivering high-quality patient care. Information and
Communication Technology (ICT) solutions offer promising avenues
for enhancing communication, streamlining workflows and facilitating
collaboration within hospital settings. This manuscript delves into the
significance of leveraging ICT tools to promote collaboration, with a
specific focus on the deployment of a chat application within a
podiatry clinic. By examining the experiences and insights gained
from this implementation, valuable lessons can be drawn for
optimizing hospital collaboration practices.

Description

Significance of ICT for hospital collaboration

The integration of ICT tools in healthcare settings offers numerous
advantages for promoting collaboration among hospital staff. These
include:

Enhanced communication: ICT platforms such as chat
applications provide instant messaging capabilities, enabling
healthcare professionals to communicate efficiently and securely in
real time. This facilitates quick exchange of information, coordination
of tasks, and timely decision making, thereby improving patient care
outcomes.

Seamless information sharing: ICT systems enable seamless
sharing of patient data, medical records, and relevant information
among interdisciplinary teams. This fosters a cohesive approach to
patient management, ensuring that all stakeholders have access to the
latest information required for informed decision making.

Improved care coordination: By facilitating communication and
information exchange, ICT solutions support better care coordination
across departments and specialties within the hospital. This promotes a
holistic approach to patient care, minimizes errors and reduces
duplication of efforts, ultimately enhancing the overall efficiency and
effectiveness of healthcare delivery.

Remote collaboration: In an era characterized by global
connectivity, ICT tools enable remote collaboration among healthcare
professionals, irrespective of geographical barriers. This is particularly
beneficial for multidisciplinary teams involved in complex patient
cases, enabling experts to consult and collaborate virtually, thereby
leveraging collective expertise for optimal patient outcomes.

Experience using a chat app at a podiatry clinic

To illustrate the practical implications of leveraging ICT for
hospital collaboration, we present a case study of a podiatry clinic that
implemented a chat application for communication and coordination
among its staff. The clinic, comprising podiatrists, nurses and
administrative personnel, sought to streamline communication
processes and improve workflow efficiency.

Implementation process

The implementation of the chat application involved several key
steps:

Needs assessment: The clinic conducted a comprehensive needs
assessment to identify communication challenges and requirements
specific to their workflow.

Platform selection: After evaluating various options, the clinic
selected a chat application that offered secure messaging, file sharing,
and integration with existing Electronic Health Record (EHR) systems.
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Training and onboarding: Staff members underwent training
sessions to familiarize themselves with the features and functionalities
of the chat application. This ensured smooth adoption and utilization
of the platform.

Integration with EHR: The chat application was seamlessly
integrated with the clinic's EHR system, allowing for easy access to
patient information and medical records within the messaging
interface.

Experiences and insights

The adoption of the chat application yielded several positive
outcomes and insights:

Improved communication: Staff members reported a significant
improvement in communication efficiency, with instant messaging
facilitating quick exchanges and responses to patient related queries
and updates.

Enhanced collaboration: The chat application facilitated
interdisciplinary collaboration, enabling podiatrists to consult with
other specialists, share diagnostic images and coordinate patient care
plans in real-time.

Streamlined workflows: By centralizing communication within a
single platform, the clinic experienced streamlined workflows and
reduced reliance on traditional modes of communication such as
phone calls and emails.

Secure information exchange: The chat application's encryption
protocols ensured the security and confidentiality of patient
information, mitigating concerns related to data privacy and
compliance.

Conclusion

The case study underscores the significance of leveraging ICT tools
for enhancing hospital collaboration and communication. By
implementing a chat application in a podiatry clinic, the organization
was able to improve communication efficiency, facilitate
interdisciplinary collaboration and streamline workflows. However,
successful implementation requires careful planning, stakeholder
engagement and ongoing support to address challenges and maximize
the benefits of ICT integration. Moving forward, healthcare
institutions must continue to embrace innovative ICT solutions to
foster collaboration, optimize patient care delivery and adapt to
evolving healthcare dynamics.
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