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Commentary
This book is written for readers’ food for the soul related conflicts

that occur every day in the world of modern and sophisticated. If there
is no conflict with colleagues, superiors or people in the vicinity, we are
still in conflict with ourselves. Although this book focuses on the
conflict in the workplace, but how to manage conflict is suitable and
can be used in everyday life for people in our environment. When we
are in conflict with parents, what can we do? What about friends? This
book provides guidance and memory to face such situations. This book
provides guidance only, but the best way to manage conflicts is through
the experience of the readers themselves. With this book, we can
identify processes and measures to be taken in dealing with the conflict
and the key is patience.

The phenomenon of conflicts in everyday life either on themselves
or others should be emphasized. Conflict occurs in all stages of life,
age, race, level of organization, status and so on. However, conflict
resolution preferably can produce results that give satisfaction to the
parties in conflict. In a nutshell, the conflict occurs when there is a
conflict in terms of interests, values, objectives or anything different
with our opinions. Sometimes we express those conflicts but also our
common store of discontent when in conflict with the boss and who
has good relations with superiors.

According to Deutsch, there are several factors that can influence
the conflict in relationships between individuals. Interpersonal conflict
occurs when two or more people interact. Conflicts between
individuals that occur in human relations consist of two categories,
namely constructive and destructive conflicts. There are four criteria in
constructive conflict and six criteria in destructive conflict. Conflicts
occur due to various causes in the relationship. Among them is the self,
the environment or even the type of issues involved. Perhaps the size of
the issue that sparked the conflict is great but with inner strength and
good relations between the parties in conflict, a conflict may occur at
minimum levels.

The effects of conflict are many. It depends with who we are in
conflict. In general appearance of a conflict can be divided into several
sections which affects the individual, inter-personal relationships, the
impact on the issue and finally the impact on the resolution and the
result of the conflict. Conflict does not only have negative

consequences, even a positive effect also exists if it can be addressed in
a thoughtful and insightful. There are several ways to manage conflict.
If any of these methods are used in appropriate situations, it works
effectively than any other means. One way to deal with conflict may
not be suitable for all situations. A situation or conflict situations may
require more than one way to manage conflict. One way to manage
conflict can be combined with another way to get a better impression.

When there is a conflict, no matter with whom, there is any matter
which is the reason they occur or cause conflict. Among the important
skills before manage and resolve conflicts, the anger needs to be
addressed. If we cannot control anger, all efforts before the
confrontation with the others become meaningless. Its control is the
same as the body control. Such as the hands and feet, we can control
the anger in ways that are discussed in this book. Things that should be
included in listening skills are things we already know but lacking
awareness in using it. This is why we are stuck with the negative effects
of conflict.

In addition to listening, words have to be spoken in a constructive
way that is constructive and reassuring manner. When we tell the
truth, it can become a weapon if there are parties attack us from
behind. Honesty is important, but do require skills. When the two
sides jointly won the conflict, both of them benefited in terms of
accepted whole-heartedly. The method of solving the problem should
be used for best results. There are several steps that can be taken and
used in the settlement of this conflict. There are some guidelines in this
book that can be followed to address the defensive, aggressive and
passive parties. There are also people who love to make other people
feel uncomfortable, such as calling a title which is not pleasant to hear,
to criticize others in front of many people and many others.

When the other party became aggressive like patting the table,
kicking chairs or verbally like screaming, ringing voice and the like,
this book provides guidance to face the aggressive side. Sometimes also
the conflicting parties do not interested to cooperate in resolving the
conflict. From facial expressions, gestures and words, we know that
them does not interest to discuss. Even if it were, the answer is short
and unspecific. To sum up this book, the discussion revolves around
the definition of conflict until the factors, conflict of interest and so on
tips that can be used to address the conflict. Such information can
open our eyes and minds to be more open in the face of conflict
whether it is big or small conflict.

This article was originally published in a special issue, entitled: "Library
sciences", Edited by Chang'ach JK, Department of Educational Foundations,
Moi University, Kenya
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